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Loss Control Bulletin  

Accidents don’t just happen they are caused. Investigate all accidents to determine the causes and take 
corrective action so they do not occur again.  
 
Underlying causes of practically any accident are “unsafe acts” and/or “unsafe conditions”. Most accidents 
involve a combination of causes, involving both environmental and behavior factors. The chart below provides 
a guide of accident causes and corrective action to eliminate or control them.  
 
When investigating an accident, keep the following in mind: 
 
• Every accident has a cause. Carelessness is not a cause but is often an indication of the need for training.  

 
• An accident investigation is to find accident causes and corrective measures to prevent future accidents. 
 
• Do not overlook the possibility of multiple errors and hazards. Find and remove all contributing causes. 
 
• Don’t stop at the obvious answer. For example, a missing machine guard does not cause an accident. The 

accident happened because the operator entered the point of operation. Find out why the operator did 
this, and why the guard was off.  

 
• Facts should be gathered while the accident is fresh in the minds of those involved. If possible, question 

every employee who was involved in, or witnessed, the incident. 
 

Once you have determined what causes contributed to the accident, take corrective action to prevent 
recurrences. 
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The guidelines provided in this bulletin are only intended to provide an overview of some of the more important steps that can be taken by 
management to establish a safe workplace. The guidelines are not considered exhaustive of all measures and controls that can be implemented by 
management to address all potential loss or injury producing causes. Ultimately it is the responsibility of management to take the necessary steps 
to provide for employee and customer safety. It is not intended as an offer to write insurance for such conditions or exposures. The liability of 
Republic Indemnity Company of America and its affiliated insurers is limited to the terms, limits and conditions of the insurance policies 
underwritten by any of them. © 2022 Republic Indemnity of America, 4500 Park Granada, Suite 300, Calabasas, CA 91302.  

         

 

 

  

  


